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q&A

i UNdERSTANd AiMCO PLACES A 
hiGh VALUE ON A “bEST PRAC-
TiCES” APPROACh TO MANUFAC-
TURiNG iTS LiNE OF iNdUSTRiAL 
TOOLS. CAN YOU TELL US A LiTTLE 
AbOUT ThAT? 
Best Practices in manufacturing begin 
with the fundamental design of the prod-
uct.  Product design must result in a user 
experience that encompasses all aspects 
of the end-user’s expectations on the ap-
plications it interacts with.  Effective user 
experience goes well beyond simply giv-
ing customers what they say they want or 
checking off a feature list.  AIMCO com-
bines group design, engineering, market-
ing, and user interfaces into one cohesive 
package affording the end user the ulti-
mate tool and user experience. 

WhAT hAPPENS AFTER ThE  
dESiGN STAGE?
Designs, once completed and handed off 
to manufacturing, should be produced, 
from front end to back end, with atten-
tion to detail in each step of the process.  
Materials used in production of the pro-
cess should be thoroughly inspected for 
adherence to design specifications as 
well as quality.  Effective processes flow 
correct materials to the production floor 
while facilitating quarantine of any non-
conforming materials.  Inspected com-
ponents can then flow to the production 

For more information, visit www.aimco-global.com.

Bobbi McConnell
Executive Administrator, AiMCO Corp.

area with the knowledge that they are suitable and, most importantly, safe 
for use on the final product.  Documentation and data control principles, 
with controlled revisions, are a critical part of this being successful. 

iS ThERE ANYThiNG ThAT MAKES AiMCO’S MANUFACTURiNG 
PROCESSES UNiqUE?
One way AIMCO achieves a competitive edge is by utilizing their trade-
mark PERQ (Productivity, Ergonomics, Reliability, and Quality) pro-
cess.  PERQ is the industry standard formula that matches the needs of 
the manufacturer with the assembly tools they use in their processes. 
Through this process we are able to identify the most effective assembly 
tooling systems, as well as the manufacturer´s needs, with the end result 
being increased revenue and decreased costs.

CAN YOU GiVE US AN ExAMPLE OF A NOTiCEAbLE NEW 
TRENd iN MANUFACTURiNG? 
Data collection and traceability have become a large focus for today’s 
manufacturers.  The ability to track vital statistics, torque, angle curves, 
and rundown plots assure that the assembly process is being performed 
accurately and to the proper specifications.  Because data collection en-
sures the assembly line is running at its optimum pace and decreases the 
risk of human error, it has proven to be a critical element economically for 
those manufacturers where every second and turn of a nut, bolt, or screw 
is money to the bottom line.

hOW dOES A COMPANY iNCREASE ANd MAiNTAiN OPTiMAL 
EFFiCiENCY LEVELS?
Today’s manufacturers utilize several systems, all with the goal of mini-
mizing waste and maintaining optimal efficiencies.  Waste can come in 
many forms, including too much material on hand, excessive handling of 
materials, and redundant steps in the production process. Organization 
of the workstations themselves is also an area of potential waste and the 
Japanese refer to this as Muda.  Their belief is that a disorganized work-
place is one that fosters mistakes in processes, delays on finding necessary 
items, and is a great source of improvement in process efficiencies.  Wise 
companies strive for as clean and organized a process as possible so as to 
enable repetitive efficient movement of material and personal actions in 
the drive to produce the product.

WhAT CAN bE dONE TO MAiNTAiN dESiREd PROdUCT 
qUALiTY LEVELS iN MANUFACTURiNG?
Products today have varying levels of complexity, each dictating a level of 
verification to ensure that quality standards are maintained.  Some prod-
ucts require rigorous testing at each step of the process while others are 
suitable for sample tests at predetermined intervals.  In today’s litigious 
societies and competitive markets, it is foolhardy to not have any form of 
product testing and data collection in place.  These systems will ensure 
that not only is the product correct and ready for the user, but acts as 
insurance against defect claims should they arise.   
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